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19 IAN 1988

MEMORANDUM FOR: Deputy Director for Intelligence
SUBJECT : National Photographic Interpretation Center

REFERENCES : a. IC Survey of NPIC dated June 1965
b. niemo from DDCI to Executive Director,
dated 13 July 1965, 3ubject: NPIC
c. Memo from Executive Director to L:DCI,
dated 9 Auguat 1965, Subject: NFIC
d. Mdemo from DD/Ito DCI, dated 24 August
1965, Subiject: NPIC

1. There is 2 need to press on with actions designed to solve
NPIC problems and to come up with ‘bold and imaginative' pro-
posals as requested by Mr. Helms in his memo to me of 13 July 1965,
I am sure that you have been considering various actions in recent
waeks and I would like to be brought up to date. I would like to have
a meeting sometime in the next few days to discuss all this, and
my office will be in touch with yours to arrange a time.

2. In general, I will want to learn from you the status of
implementation of the recommendations of the Inspector Ceneral
and your current views of what actions lie ahead,

3. Specifically, we should discuss the status of the following:

a, The need for a USIB commitiee to deal with imagery
exploitation as well as requirements;

b. The formalization and keeping up to strength of a ClA
detachment at NPIC with a separate table of organization;

c. Steps to ensure authoritative screening and validation
of requirements levied against NFIC;

d. The effects of NPIC research and development and
automation, current and projected;
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e, Planning for delegation of photo interpretation work
to American military coraponents, [ | and perhaps
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f. Posaibilities for realignment of analytic forces within
the Agency to be contributed to NPIC to take up burdens and
improve the intelligence product;

g. The outlook for reducing the support and overhead
at NFIC, including the outlook for less overtime and long
hours worked by NPIC personnel;

h. Arrangements to improve liasison and rapport between
NPIC and the plannersg of overhead reconnaigsance collection
syaterns at NRO, ClA, and USAP;

i. Flans for acquisition of additional space at oy near
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L, K. White
Exscutive Director-Comptrolier

cc: DfDCI/NIPE
DINPIC
1G
o/ PPR
D/OCI
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I hope you will join us for discussions of
the NPIC problem as covered in the attached,
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